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NEW Action Brief

 Addressing workforce mental health 
challenges - culture, access, and effective 
treatment

 Provides new strategies to enhancing 
evidence-based approaches

Will be launched post webinar



Key Areas to High-Quality Mental Health Support

1. Recognize organizational and personal drivers of mental health and high-
quality support

2. Architect for personalized and culturally sensitive support

3. Educate with deliberate and purposeful employee communications that 
resonate across a diverse population

4. Hold vendors accountable to improve affordable, timely and individually 
appropriate services
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• Workforce wellbeing and mental health 
are intertwined

• Mental health does not begin at work

• Data gathering should go beyond using 
claims and clinical analysis 
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1.  Recognize organizational and personal drivers of mental health and high-
quality support



Workforce Wellbeing & 
Mental Health are Intertwined

Mental Health contributes to Wellbeing as…
other components of Wellbeing impact Mental Health

Thriving in All Wellbeing elements 
compared to thriving in Physical 

Wellbeing only

• 41% fewer unhealthy days

• 2X as likely to say they always 
adapt well to change

• 36% more likely to say they always 
fully bounce back after an illness

• 65% less likely to be involved in a 
workplace accident

• 81% less likely to look for a new 
job when the job market improves

Source: Gallup Wellbeing Index



Mental health 
does not begin at work

US Surgeon General has recognized 
the interplay of workplace mental 
health & wellbeing 
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Do medical claims tell the whole story?
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Sareen J, et al. Relationship between household income and mental disorders. Arch Gen Psychiatry 2011;68(4):419-427  

Sherman BW et al. Mental health diagnoses and services utilization vary by wage level. Am J Manag Care. 2023;29(4):173-178.

Data Gathering Should Go Beyond Using Claims and Clinical Analysis 



Mental health services use for all behavioral health diagnoses

Emergency department use
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Unpublished data from: Sherman BW et al. Mental health diagnoses and services utilization vary by wage level. Am J Manag 
Care. 2023;29(4):173-178.

Data Gathering Should Go Beyond Using Claims and Clinical Analysis 



 Build personalized, ethnically and culturally 
sensitive mental health support into the care 
structure.

 Steer individuals to evidence-based treatments 
that promotes patient-centered outcomes and 
whole person health. 

 High-quality mental healthcare is having access to 
appropriate healthcare providers

 Provide culturally sensitive information and 
education that is relatable and engages patients 
across various populations
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2. Architect for personalized and culturally sensitive support

Ethnically and culturally appropriate employee communications about mental healthcare help lessen 
resistance to early diagnosis and treatment. 



 Poor quality behavioral healthcare is pervasive. The US Surgeon General warned us that only 
16% of patients are getting good quality care in 1999.

 Evidence-based treatments have not changed this (e.g., the latest meta-analysis of CBT shows it 
is no better than other forms of treatment).

 Patients are asked to guess their diagnosis (i.e., what do you need help with?)
 Providers are guessing (and guessing wrong) about what their strengths are.
 The result is a better chance of being harmed by care than helped

Current Issues in Behavioral Health
Behavioral healthcare facts
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 Patients that are given access to actual provider outcomes 
across 12 dimensions of well-being can increase their 
chances of returning to health and productivity to 80%

 The process requires a patient to complete a 5-10 minute 
diagnostic assessment

 Intake staff review scientific matches with the patient and 
select the right treatment provider

 Over 95% of patients willingly participate
 Providers feel a higher sense of job satisfaction

PCORI Research Results
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• Consulted their Employee Resource Team: Dream in Color

• Curate a trusted network of therapists - many of whom were black therapists

• Build trust through personalized connections:
• Arrange group sessions with therapists and employees

• Enable one-on-one connections with therapists

• Benefits:
• Enhanced mental health support for employees

• Improved well-being and productivity

• Next steps:
• Expand therapist network for increased availability

• Evaluate program effectiveness regularly

How can we support black employees and allies with mental health issues?

CASE STUDY: NBA (National Basketball Association) 



Northeast Business Group on Health 
Well Gauge Tool 



• Raise employee awareness

• Normalize through story-telling

• Promote a culture of support

• Offer easier access

• Prioritize mental health
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3. Educate with deliberate and purposeful employee communications that 
resonate across a diverse population

Employers can take many steps to 
promote access and engagement for 

mental health services



• Measure what matters to your business and supports the company values

• Establish measurable metrics to determine performance

• Set realistic expectations to measure quality, access and engagement

• Conduct on-going review and make changes as necessary
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4. Hold vendors accountable to improve affordable, timely and individually 
appropriate services

“What gets measured, gets noticed and what gets rewarded, 
gets done” 
 ~ Dr. Christa Marie-Singleton, CDC/OPM



Questions to Ask 
Vendors

1. Can you provide data by race and/or ethnicity? Can you provide it regularly 
or only on request?

2. What methods are you using to attract diverse talent and clients? 

3. How do you lead by example in DE&I?

4. How does your organization’s work align with and support our DE&I 
strategy?

5. How do you engage users in evaluating how well your offerings meet their 
needs? How do you ensure that feedback reflects diverse users? 

6. What is your strategy for understanding those you’re not reaching? 

7. Do you use qualitative and quantitative methods to measure the success 
of your offerings? 

8. If your offerings involve machine learning and artificial intelligence, to 
what extent have you looked at inherent bias in your algorithms?

 
Source: “Obesity, Diabetes and Racial Health Equity: What Employers Can Do.” (2022) Northeast 
Business Group on Health. https://online.flippingbook.com/view/644877113/

https://online.flippingbook.com/view/644877113/
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