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Biosimilars: The Future of Specialty Drug Therapy
Supporting sustainable healthcare economics with high-quality, trustworthy, cost-smart care
Biosimilars are the future of specialty drug therapy, costing, on average, 50% less than their biological reference products, with some exceeding 90%. While adoption has been hindered by barriers such as 
questionable pharmacy benefit manager (PBM) formulary decisions and patient/prescriber hesitancy, employers/purchasers can set vendor expectations and provide education to accelerate uptake. Doing so 
leads to better management of the soaring cost of biologic medicines, which account for 46% of pharmaceutical spending—but only 2% of all prescriptions. View the companion toolkit.

Biosimilars are a type of biologic medication that is safe and effective for the treatment of many chronic 
and severe conditions, including: 

Overview

Because biosimilars cost over 50% less than brand biologics, savings add up quickly. 
But biosimilar utilization remains low due to a complex interplay of factors. PBMs are a 
primary driver (see Pro Tip, below). Employers/purchasers are encouraged to demand 
transparent, biosimilar-friendly PBM practices and health plan formulary designs.

Savings Opportunity

Source: Iqvia Institute: Biosimilars in the United States 2023–2027

REALIZED SAVINGS 

$56 billion 
over the past 10 years

BIOSIMILAR

PROJECTED SAVINGS 

$181 billion 
over the next 5 years

Cancers
Biosimilars for oncology are pipeline 
leaders, with billions in realized and 
potential savings.

Chronic skin diseases
A year of psoriasis treatments can range 
from $1,600 for a biosimilar to nearly 
$80,000 for a brand-name biologic.

Inflammatory bowel diseases
Biologics to treat ulcerative colitis can 
cost up to $30,000 per patient, per year.

Multiple sclerosis
Direct costs alone can exceed $65,000 
per year, per patient with biologic-
treated MS.

Macular degeneration
Nearly 20 million Americans aged 40 and older are living 
with age-related macular degeneration (ARMD).

Rheumatoid arthritis
The average annual cost for workers with rheumatoid 
arthritis are over $24,000 higher than for workers 
without RA.

Osteoporosis
Representing a $17B economic burden in the US, 
treating osteoporosis with biosimilars drives 
competition and lowers costs.

Diabetes
Prevalence of diabetes in the US has increased 21% 
between 2011 and 2023 and is still on the rise, calling for 
high-quality, lower-cost treatment options.

The “rebate trap,” is where PBMs and health plans favor brand-name drugs with higher rebates, even when biosimilars offer lower 

prices. This leads to reduced biosimilar uptake and cost increases for employers/purchasers, employees and their families, and the 

healthcare system. For example, an expensive, highly rebated brand name drug used by a consumer with a high-deductible health 

plan, can lead to the consumer paying more than twice the true discounted price of the drug. Meanwhile, the health plan pockets 

large rebates that generally are not passed back to purchasers or patients. 

PRO TIP
Be Aware of the Rebate Trap

https://accessiblemeds.org/resources/reports/2022-savings-report/
https://www.iqvia.com/insights/the-iqvia-institute/reports-and-publications/reports/biosimilars-in-the-united-states-2023-2027
https://www.iqvia.com/insights/the-iqvia-institute/reports-and-publications/reports/biosimilars-in-the-united-states-2023-2027
https://www.nationalalliancehealth.org/resources/national-alliance-biosimilars-toolkit/
https://www.iqvia.com/insights/the-iqvia-institute/reports-and-publications/reports/biosimilars-in-the-united-states-2023-2027
https://www.managedhealthcareexecutive.com/view/psoriasis-drug-costs-have-risen-but-less-expensive-options-are-out-there
https://www.managedhealthcareexecutive.com/view/psoriasis-drug-costs-have-risen-but-less-expensive-options-are-out-there
https://www.medicalnewstoday.com/articles/biologics-for-ulcerative-colitis#cost
https://pubmed.ncbi.nlm.nih.gov/35418457/
https://www.brightfocus.org/macular/treatments/ 
https://www.rheumatologyadvisor.com/news/ra-linked-to-high-health-care-expenditures/
https://onlinelibrary.wiley.com/doi/10.1002/jbmr.4713
https://www.americashealthrankings.org/learn/news/understanding-obesity-and-diabetes-trends-across-the-us
https://www.drugchannels.net/2019/02/how-health-plans-profitand-patients.html
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Employers are uniquely positioned to drive biosimilar adoption through thoughtful plan design, 
realizing significant cost savings by replacing expensive brand-name reference biologics with 
preferred biosimilars.
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Achieve  
Significant 

Cost Savings

Identify Drug  
Spend 

Challenges
Set expectations 
for third-party 
administrators 
(TPAs)

• 	Ensure biosimilar adoption is easy and seamless -- and favors the 
purchaser, not the TPA.

• 	Eliminate rebates that benefit TPAs.

• 	Apply value-based purchasing strategies that encourage market 
adoption, formulary placement, and appropriate use of biosimilars.

Promote 
biosimilars

• 	Educate HR and benefits teams and employees about biosimilar 
availability, safety, and value.

•	 Include biosimilars in formularies as preferred products on a 
generic-like tier.

• 	Evaluate biosimilar options, keeping abreast of pipeline updates.

Offer employee 
incentives

• 	Reduce or eliminate copays.

• 	Provide high-touch coaching for biosimilar-eligible health plan 
members.

• 	Communicate biosimilar benefits through all channels.

Leverage  
Transparency  
Rules

• 	Negotiate clear TPA agreements

• 	Fulfill fiduciary duty by understanding legislative requirements.

• 	Audit pharmacy and medical benefits annually to uncover savings 
opportunities.

Implement Biosimilar Strategies
(View the Biosimilars Employer Toolkit for in-depth resources.)

Monitor biosimilar adoption and costs, 

recommending reimbursement policies 

to health plans and PBMS to ensure 

prescribers are sufficiently rewarded for 

prescribing and administering biosimilars.

Comprehensive Biosimilars  
Employer Toolkit

This user-friendly toolkit equips HR and benefits 
professionals to take control over biosimilar 
benefits. In addition to downloadable guides, 
templates, checklists, and FAQs, the toolkit includes:

•	 Biosimilars 101 guidance

•	 Medical vs. pharmacy benefit: Key differences 
in managing drug coverage

•	 Bolstering the case for biosimilar utilization

•	 Contracting and negotiating tips for securing 
the best terms with health plans, TPAs, and 
other vendors

•	 Value-based care and biosimilars

•	 Step-by-step guides to accelerate progress
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DISCLAIMER: This placemat and the 
Biosimilars Employer Toolkit are made 
available for informational purposes only 
and are not intended to and should not 
be construed as providing legal advice. 
The sponsors of this Toolkit have no 
responsibility for errors or omissions 
and disclaim any representations and 
warranties, express or implied, regarding 
the material.  

“The National Alliance is among influencers bringing real attention at state 
and federal levels to problematic issues with PBMs—and the entire drug 
supply chain. With more medicines set to come off patent in the next decade 
than at any comparable time in history, we’re helping our constituents use 
their tremendous purchasing power to encourage biosimilar adoption.” 

—Shawn Gremminger, National Alliance President & CEO

PRO TIP
Measure and Manage

https://www.nationalalliancehealth.org/resources/national-alliance-biosimilars-toolkit/
https://www.nationalalliancehealth.org/resources/national-alliance-biosimilars-toolkit/
https://www.nationalalliancehealth.org/delivery-and-payment-reform/medical-and-pharmacy-drug-management/
https://www.iqvia.com/insights/the-iqvia-institute/reports-and-publications/reports/assessing-the-biosimilar-void-in-the-us

