
IMPROVING HEALTHCARE IN AMERICA
The latest tools and resources to drive health, equity and value at nationalalliancehealth.org (choose “Resources”)

Hospital Fair Price
Rewarding hospitals providing 
high-value care
• Setting the Record Straight: The 

Urgency of Achieving Hospital 
Fair Price 

• Beyond Hospital Price 
Transparency: Getting 
to Fair Price

• Myths & Facts: Revealing 
Hospital Price Transparency 
Truths

• View all hospital fair price 
resources

Employer Action to (Re)Build a Better Healthcare System

MYTHS AND FACTS 
Revealing Hospital Price Transparency Truths

©National Alliance of Healthcare Purchaser Coalitions. May be copied 
and distributed with attribution to the National Alliance.
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Medical & Pharmacy Drugs
Addressing industry misalignment

§ A Playbook for Employers: 
Prescription Digital Therapeutics

§ Addressing Pharmacy Benefit 
Management Misalignment 
Playbook

§ Opportunities in PBM Management
§ Employer Rx Value Framework 

Infographic
§ Achieving Value: Medical Side 

of Drug Benefits
§ View all medical and pharmacy 

drug resources

PRESCRIPTION DIGITAL 
THERAPEUTICS

A Playbook for Employers

Health Equity
Examining the role social needs, social risk factors, and 
social determinants play in the health and wellbeing of 
workforces and communities

§ Accelerating Health Equity 
Using Workplace Policies and 
Benefits and Accelerating 
Health Equity Across the 
Supply Chain (employer town 
halls)

§ Accelerating Health Equity 
Using Workplace Policies and 
Benefits (town hall summary)

§ Getting Back to Basics for 
Today’s Healthcare Challenges 
(toolkit)

§ Leading by Example & Moving 
Upstream Together Playbook

§ View all health equity 
resources

Rethinking How We Mitigate HIGH-COST CLAIMS
The Problem: Few (if any) employers have the size, resources or focus to address rapidly escalating high-cost claims. Since 2016, the 
number of health plan members with claims $3M+ has doubled, heightening sustainability concerns. Elimination of annual and lifetime 
maximums through the Affordable Care Act and the dysfunction of the reinsurance market has made this a top priority for every employer, 
purchaser and market.

“High-cost claims are the biggest threat to employer-
sponsored healthcare coverage today. Only through 
collective employer action can these risks be mitigated.”

Michael Thompson
National Alliance President & CEO

Wellmark Blue@Work

Lymphoma
Premature birth
Spine surgeries
Immune globulin (therapeutic)
Inherited retinal dystrophy 
(RPE65)

National Alliance Offers Tools to Build the 
Bridge to Sustainability

• Mitigating High-cost Claims: A Closer Look at Hemophilia

• Employer Rx Value Report and Value Framework Infographic

• Hospital Payment Strategies: Setting Price & Quality Expectations

1.2%JU
ST

OF ALL HEALTH PLAN MEMBERS 
ARE HIGH-COST CLAIMANTS
…but they make up 1/3 of total 
health care spending

29x
Average member cost

$122,382
Average annual cost

53% CHRONIC 
CONDITIONS 47% ACUTE 

CONDITIONS

Facts about high-cost claimants 

Hemophilia
Multiple sclerosis
Multiple myeloma
Autoimmune
Cystic fibrosis
End-stage renal disease (ESRD)
Hereditary angioedema

Multiple Effective Options Limited Options

Long-duration 
Treatment 

Short-duration 
Treatment

Strategies will vary based on duration of expenditures and quality or quantity of 
options

Spinal muscular atrophy
Metastatic cancers
Duchenne muscular dystrophy
Immune globulin (palliative)
Congenital anomalies (lifelong)

Spinal muscular atrophy
Neutrotrophic keratitis
Transplant
Congenital anomalies
Idiopathic pulmonary fibrosis
Sepsis
Trauma and burns

High-Cost Claims Defined:
• Unpredictable/infrequent for individual employers
• Claims costing $50,000 or more per year
• Cost outliers that are frequently lasered (i.e., stop-loss 

insurance covers only the first year of claims, then will 
cover everything except that claim)
• Often for severe, debilitating disease conditions

High-cost Claims
Mitigating high-cost claims
• Rethinking how Employers 

Address High-Cost Claims 
(Guidebook)

• Rethinking how we Mitigate 
High-cost Claims (Infographic)

• New Directions to More 
Effectively Manage High-Cost 
Claims (Action Brief)

• View all high-cost claims 
resources

Rethinking How Employers Address 
High-Cost Claims
AN EMPLOYER AND COALITION INITIATIVE 

Mental Health
Addressing mental access, equity and quality issues

§ Behavioral Health Vendor 
Engagement Template (VET)

§ Raising the Bar for High-Quality 
Mental Health (webinar)

§ Raising the Bar for High-Quality 
Mental Health (Action Brief)

§ New Approaches to Addressing 
Major Depressive Disorder in 
the Workplace (Action Brief)

§ Employer Guidebook on 
Mental Health & Major 
Depressive Disorder

§ How the Advancement of 
Telehealth is Benefitting 
Mental Healthcare and Health 
Equity (video)

§ View all mental health 
resources

Behavioral Health Vendor Engagement 
Template 

Mental Health & Major Depressive Disorder

EMPLOYER GUIDEBOOK ON 

Leading, leveraging, localizing: There is power and influence in regional coalitions and their employer members collaborating and 
uniting their messages to ensure progress in delivery & payment reform, total person health, and health policy. The resources 
below include action-oriented recommendations for employers and other plan sponsors. 
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Featured Resource:
Protecting America’s families and businesses from 
disruptive respiratory virus surges
• Protecting Employee Health in the Workplace

PROTECTING EMPLOYEE HEALTH IN THE WORKPLACE
Clearing up confusion about respiratory virus prevention recommendations Fall 2023

Proven Workplace Strategies to Improve Vaccination Rates and Lessen the Spread of Viruses 

As cold, flu and RSV season approaches, COVID-19 cases are already sharply increasing — and so are hospitalizations and deaths. A 
thoughtful strategy and plan can help protect American families and businesses from another disruptive surge in respiratory viruses. 

Pump Up Preventive Care 
Engagement

• Help employees connect 
with a primary care doctor 
—  and your prevention 
and condition management 
benefits — to guide them 
in sickness and in health

• Use the National Alliance 
toolkit, Getting Back to 
Basics, to customize and 
simplify messaging

• Share CDC immunization 
schedules for adults and 
children

• Offer sick leave so 
employees can afford to 
stay home when they are ill

Remove Vaccine Barriers
• Remove copayments/ 

coinsurance
• Offer vouchers to those 

who are not benefit 
eligible 

• Publicize vaccination site 
finders:

      Vaccines.gov
      1-800-232-0233
      Text ZIP code to 438829
       
      
      

Offer No-Cost Immunization 
Clinics On- or Near-Site

• Integrate with health fairs 
and related events

• Include everyone across 
all work sites, regardless 
of benefits eligibility

• Set and report on 
vaccination goals with 
creative visuals (e.g., 
thermometer rising, year-
to-year comparisons…)

• Partner with local public 
health departments to 
learn more about hosting 
vaccine update clinics

Stay Ahead of the Curve
Know when to increase 
communications and safety 
reminders by staying 
attuned to emerging risks, 
outbreaks, trends, and 
recommendations through  
CDC data trackers:

• COVID-19
• Influenza 
• RSV
Remind employees to stay 
ahead with simple practices 
(e.g., hand hygiene, not 
coughing/sneezing into 
their hands, COVID-19 
testing, staying home when 
ill...)

Provide Simple, Frequent 
Communications

• Optimize all channels
• Include leader 

messages (“I want you 
to enjoy a healthy 
holiday season,” “my 
vaccine took only 5 
minutes…”)

• Share racially and 
ethnically diverse 
employee stories (“I 
trust my community’s 
doctors/elders/leaders 
who recommend 
vaccines…”)

1 2 3 4 5

Helpful Resources to Protect Workplace and Workforce Health (Click on images and links to learn more)

See Common Questions & Key Messages

PANDEMIC 

PREPAREDNESS 

PLAN FOR 

BUSINESS

Your Playbook to Manage 

Health Risks and Future-Proof 

Your Business

The Health Action Alliance is a unique collaboration between leading 

business, communications and public health organizations to help employers 

navigate evolving health challenges, improve the health of workers and 

engage with public health partners to build stronger, healthier communities. 

Learn more at healthaction.org.

HEALTH ACTION ALLIANCE ORGANIZING PARTNERS POWERED BY

S E P T E M B E R  2 0 2 2

Additional Resources:
• CDC’s Guide to Vaccinating Workers
• CDC Recommends Updated COVID-19 Vaccine 

for Fall/Winter Virus Season
• CDC COVID-19 Immunization Schedule
• CDC: How to Request a Vaccination Clinic On-

Site
• Get the Latest on COVID-19, Flu, and RSV
• Epidemiologic Characteristics of Long COVID
• Employer’s Guide to Running a Vaccination 

Clinic for COVID-19 and Flu
• Select Respiratory Disease Employer Playbook 

2023

Speakers

Cristie Travis
Co- CEO

HealthcareTN

Ginger Miller
Director of Health and Benefits

Utz Quality Foods

Dr. Nicole Shaffer
Senior Director of People 

Experience
Pfizer

Neil Goldfarb
President & CEO

Greater Philadelphia Business 
Coalition on Health

Scott Conard, MD
National Alliance Medical Director 

Advisory Council  

Watch the  Recorded Webinar: 
“Employer Prevention Strategies 
to Improve Quality, Safety & 
Wellbeing”        

National Alliance Resources:
• Getting Back to Basics Protects 

Health & Wellbeing
• Immunizations and High-Value Care
• COVID-19 Healthcare Impact: The 

Long View
• 101 videos:

The National Alliance is the only nonprofit, purchaser-aligned organization with a national and regional structure dedicated 
to driving health, equity and value across the country. Members represent private and public sector, nonprofit, and union 
and Taft-Hartley organizations, and more than 45 million Americans spending over $400 billion annually on healthcare. 
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