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What resonates with our members?

• Seeing the big picture
• Brought home to our market

• Expanding the employer’s role (albeit incrementally)
• With a logic model built on traditional role
• First step for us, social drivers/social needs

• Building toward population-health improvement by addressing personal needs systematically

• Identifying specific actions
• Incorporating into existing strategies, such as

• Navigation/advocacy
• Centers of excellence/bundled payments
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What’s Next for Us?

Deep dive with select members to:
• Take Action Step #1: Examine claims data to identify disparities 

by chronic condition prevalence, quality of care, and utilization 
benchmarks at local, state and national levels
• Includes integrating social drivers into traditional claims data 

review process

• Use this information to better understand employee 
populations that:
• Bear a disproportionate burden of chronic disease/conditions
• Are not experiencing their health benefits equitably (as 

compared to other employee populations)

• Take Action Step #2: Identify strategies to close the gaps

This work is supported through a contract with the 
Tennessee Department of Health and is jointly managed by

Memphis Business Group on Health and HealthCare 21 Business Coalition 
for statewide impact 
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•

Shelby County demographics differ significantly
(Brought it home)

Race Shelby 
County

U.S.

White Alone 40.9% 76.3%

Black/African 
American Alone

54.3% 13.4%

Hispanic/Latino 6.6% 18.5%

2019 Population Estimates

Source: US Census Bureau Quick Facts downloaded from  https://www.census.gov/quickfacts/shelbycountytennessee on 4/1/2021 and reviewed on 4.19.2022.; The 2018 American Community Survey 
and The Memphis Economy, downloaded from  http://thememphiseconomy.com/news/2020/5/7/socioeconomic-disparities-within-shelby-county-tn on 4/1/2021

https://www.census.gov/quickfacts/shelbycountytennessee%20on%204/1/2021
http://thememphiseconomy.com/news/2020/5/7/socioeconomic-disparities-within-shelby-county-tn


Shelby County has many areas of the most disadvantaged in US
(Brought it home)

2014-2018 Area Deprivation Index

Source: Neighborhood Atlas, University of Wisconsin at Madison, downloaded from  https://www.neighborhoodatlas.medicine.wisc.edu/mapping on 4.1.2021 and reviewed 
on 4.19.2022.

The Area Deprivation Index 
includes information for 
income, education, 
employment, and housing 
quality—all social drivers of 
health.
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The most disadvantaged have the poorest health
(Brought it home)

COPDHeart Disease
Data sources: The model-based estimates were generated using BRFSS 2019 or 2018, Census 2010 population counts or census county population estimates of 2019 or 2018, and ACS 2015-2019 or ACS 2014-2018; Estimates are not available 
for areas shaded in gray. For more information visit https://www.cdc.gov/places; Credit: Centers for Disease Control and Prevention, National Center for Chronic Disease and Health Promotion, Division of Population Health, Atlanta, GA    
Downloaded 4.19.2022 ©2022 Memphis Business Group on Health 19

https://www.cdc.gov/places


Social Ecological Model for employers
(Expanding the employer’s role)

Advocacy

Social Drivers/Needs

Workplace 
Environment, Policies

Health & Wellbeing 
Programs

Health Insurance

•Implement existing policy
•Support better policies

•Leverage resources and 
participation of community-level 
institutions

•Influence organizational systems 
and policies

•Affect social and cultural norms

•Influence knowledge and attitudes 
and provide access

Employee health is determined by influences at multiple levels

Traditional 
employer focus

Expanded 
employer focus
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National Alliance 
Sample employer/plan sponsor “lessons learned” to date

• Health Equity discussion is often confused with and limited to Social Determinants

• Health Equity is not about equality in structures/processes but rather a focus on comparable outcomes

• Resistance to measurement by some employers but less aversion to being inclusive and intentional

• Stronger inclination to address social needs of employees rather than social determinants of community

• Strong parallels and synergy with culture of health, safety and quality - leadership buy-in is key

• Employers/Plan sponsors can be highly influential in influencing equity strategies across the supply chain

• Need to capture the qualitative data – the stories that share meaningful insights 
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Wrap-Up 

• Next Webinar in Health Equity Series – Q1 2023 

• Register 2022 Annual Forum – November 7th – 9th

⁻ Crystal Gateway Marriott, Arlington, VA 
⁻ Register today!: https://nationalalliancehealth.swoogo.com/2022annualforum/begin

https://nationalalliancehealth.swoogo.com/2022annualforum/begin

